Laconi Little League

March 4™, 2024 - 6:30 Meeting Agenda

Attendance: Andy M, Jason B, Kassy R, Adam D, Adam G, Craig S, Sam B, Nick S, Wendy
Treasurer’s Report

Beginning Balance: $ 15,287.09
Ending Balance: $ 14,783.09
Add on CD: $ 3,785.35

Motion to Accept the Treasurer's Report: Accepted

e Registration - Registration data 10% down from last year -Team adjustments and combining. Follow up
with Adam on Friday for girls’ teams.

e Fundraising - We have some shirt sponsors secured. Not doing banner sponsors currently. Getting BID for
t-shirts/jerseys. Info on Team store as well.

e Volunteer hours and Policy Sheet-Sign Up Genius will be used for season sign-up

e FEquipment Needs - Jason will follow up with Riley on needs for season

e Tournament Discussion- Due to adult league this will be held in Brandon

e (Open Discussion

Coaches/Draft Meeting - April 2" at RI Library 6:30pm

Equipment Hand-out to be confirmed



2024 Board members

President: Jason Bos (elected October 2020)

Vice President: Mitch Vis (elected October 2020)
Treasurer: Eric Redeker (elected October 2023)
Secretary: Wendy Nitz-Schneider (elected October 2023)
Registration: Andy Miller (elected October 2022)

2024 Committee members

e Diamond care
O Rosendale: Lalor Family
o Eldorado: Mertens Family
o Brandon: Smit Family
Umpire Coordinator: Heath & Colton Hagner
Medals / Photos / Shirts Coordinator: Linda Diedrich
Concession Coordinator; Donna Mertens (Rosendale) Craig Shaver (Brandon)
Game / Practice Scheduler: Mark Baldock
Girls Softball Representatives: Adam Duel
Boys Baseball Representatives: Heath Hagner
Equipment: Riley Dahlke
Website / Facebook: Tricia Pontow
Volunteer Coordinator: Sam Breister
Fundraiser Coordinator: Nick Steiner
Scholarship Coordinator: Jennifer LeCaptain

Motion to close:

Next Meeting: March 25" 6:30pm



